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Service Offering: IT Architecting Services 
 
Objective: To Architect Technology Solutions that are aligned to the Client’s Business 
Environment.  To define an IT Service Management Framework aligned to Business’s IT 
Service Level Expectations. To define an Organizational Competencies required for IT Service 
Management. 
 
Business Context:  
 
 Objective roll-out of IT Initiatives 
 Structured Alignment of IT Architecture to Business Architecture 
 IT Design blue print aligned to Business Service Level Agreements 
 IT Strategy Translation Continuum as seen by Business  

 
Approach: 
 
Technology Architecting: 
 Enterprise IT Architecture 
 Design documents for IT Building Blocks 
 Recommended IT Initiatives 

Process Architecting: 
 IT Service Management Architecture 
 Detailed Operational Process Architecture 
 IT Service Governance Architecture 

Competency Architecting: 
 Required Competency Profiles for IT Service Management  
 Competency Development Plan based on the RAG Status 

 
Duration: The Architecting Services activities duration may take anytime between four weeks 
and eight weeks or more depending on the client’s Current IT Landscape and Business 
Priorities. 
 
 
Locations: These services will be mostly performed at the Client Locations, Client IT Service 
Provider Locations, as appropriate. 
 
 
 
Our Team: Our team comprises of Experienced, Balanced, Dedicated and Most Competent 
Consultants, IT Architects and HR Consultants who have over decades of experience in 
providing IT Services to clients across industries in addressing their Business Needs. 
 


