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Objective: To roll-out the proposed Business Processes.   
 
Business Context:  
 
 To Roll-out aligned the Business Processes  
 To roll-out Key Performance Indices for Business Processes Adherence 
 

Approach: 
 
Process roll-out: 
 Laboratory Process Modeling 
 Cross- Functional Integration  
 Process roll-out 

Organizational roll-out: 
 Organizational Design 
 Organizational roll-out 
 Definition Organizational Competencies 
 

 
Duration: The duration of this engagement will purely depend on the Scope of Business and 
extent of Process Coverage.  
 
 
Locations: The Understand and the Gaps Identification Phase will be predominantly carried out 
in the client’s location and the Recommend phase will be carried out partially in a client location 
and partially in AlignBiz’s Center for Business Excellence, locations. 
 
Our Team: Our team comprises of Experienced, Balanced, Dedicated and Most Competent 
Consultants who have over decades of experience in providing Business Consulting Services to 
clients across industries in addressing their Business Needs. 


